He kaika mo te katoa

HOUSING
IMPLEMENTATION PLAN

2023 - 2024

As a kaitiaki of our city’s housing ecosystem, the Dunedin City Council
has now identified the priority areas to help drive improved housing
outcomes for our city.

OUR GUIDING PRINCIPLES

DECENT HOUSING IS A HUMAN RIGHT
WORK IN PARTNERSHIP WITH MANA WHENUA
WORK TOGETHER FOR COMMON OUTCOMES

ENCOURAGE AND ENABLE ADAPTIVE AND SUSTAINABLE SOLUTIONS

DECISIONS ARE EVIDENCE-INFORMED AND SOLUTIONS-FOCUSED
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IMPLEMENTATION ACTIONS
2023 - 2024

We have created five areas of focus based on discussions
with our stakeholders.

CURRENT ACTIONS

Some might be completed by June 2024 but some may
take longer.

BR'NG PEUPLE TOGETHER « Facilitate cross-agency stakeholder hui on housing topics (e.g. homelessness, collaborative funding)

« Create a nation-wide council group for sharing information and approaches
TO STRENGTHEN AND « Develop a regular stakeholder newsletter to keep everyone updated on all things housing
CREATE CONNECTIONS - Build a contact database to enable better sharing of information across stakeholders and partners

i e . « Build a series of resources that are easy to understand and accessible
: « Develop an options analysis that includes:
§ INVESTIGATE WAYS TU INCREASE Ll - Identifying options for an incentive scheme that encourages building and retrofitting homes with
THE QUALITY OF OUR HOUSING.

design for everyone (Universal Design/designing for disabilities);
s . - Making homes warmer and reducing construction waste
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OUR HOMES ENRICH THE HEALTH AND
WELL-BEING OF OUR PEOPLE
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OUR HOMES REFLECT THE DIVERSE

« Looking at all possible land/buildings
NEEDS OF OUR PEOPLE FIND BETTER WAYS TO USE LAND « Collaborate across groups to identify opportunities (may include developers, land owners, building owners)
FUR HOUS'NG « Identify where council can advocate for additional funding from Central Government
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i 3 .| i'r « Create an online resource for housing that is easy to find and search
MIKE-—*T EASI'ERTW_UR'K WITH COUNCIL « Create easy to read resources on the District Plan, designing for everyone and saving energy

WE ENCOURAGE INNOVATIVE AND
AFFORDABLE OPTIONS
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WE ARE A PROACTIVE AND LUUK AFfl'ER UUR MDST VULNERABLE « Create a joined up approach that reduces homelessness in our city

ENABLING PARTNER

OUR HOMES ARE SUSTAINABLE
AND RESILIENT

Each year, as we continue to engage with our community stakeholders about what's important when it
comes to improving housing in our city, further implementation actions will be identified.
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To view our Housing Plan, please visit www.dunedin.govt.nz/housing-plan



